Timeline: Proposal to XYZ Foundation

Start date:
July 20 20XX

Due date:
October 15  20XX

	Major Task 
	Target Dates

	Assemble guidelines, terms of reference and copies of earlier proposals.
	27 July

	Write draft of project description
	15 August

	Prepare budget (consult with finance department and project team).
	30 August

	Draft proposal.
	7 September

	Get approval from project manager, departmental manager.
	21 September

	Finalize proposal and prepare supporting documents.
	1 October


