Example 2: A proposal

The following conclusion is from a 5-page article in Bulletin of the WHO in which the authors propose the use of a new framework for monitoring and evaluation for health workers. It is not a proposal in the sense of seeking funding but rather strives to propose and promote a different way of thinking to guide managers, policymakers, and evaluators. As with the first example, the headings are included to give some indication of the structure of the document.

	Conclusion

This framework proposes a common approach to facilitate the evaluation and monitoring of interventions to increase access to health workers in underserved areas.
 It suggests that a comprehensive approach needs to be used for the design, implementation, monitoring, evaluation, and review of such interventions. The framework is not intended to be prescriptive and can be applied flexibly to each country context.
 It is hoped that it will promote the use of a common understanding/logic on how attraction and retention interventions work, using a systems perspective. It starts with a common set of indicators, which enable comparison between various cases, and facilitates reviews of published studies. As such it can be used to monitor and evaluate interventions, either using a method-based or a theory-based evaluation approach with a specific set of indicators. 

	Increasing access to health workers in underserved areas: A conceptual framework for measuring results

· Introduction

· Challenges in evaluation

· Conceptual framework

· Design

· Implementation

· Results

· Monitoring

· The way forward


�This sentence reminds readers of the purpose of the document.


�This appears to be the main message of the article and is summarized effectively in just two sentences.


�This final section relates back to the content of the article as reflected in the headings. 





